
Topic I 

OBJECTIVES 

MATERIALS 

PREPARATION 

NOTES 

Introduction to Social Decision Making/ 
Social Problem Solving (SDM/SPS) Skills 

• To introduce children to the SDM/SPS Sharing Circle 

• To establish Sharing Circle rules and procedures 

• To introduce and practice Speaker Power and to establish the phrase 
Speaker Power as a skill prompt 

• To build a sense of group cohesiveness and clear expectations for behavior 

Whiteboard or easel pad 

Speaker Power object 

Suggested Sharing Circle Questions (Worksheet K.l.l) 

Determine a location for conducting a Sharing Circle where students can 
sit in a circle, with or without chairs, as logistics allow. 

Select a Speaker Power object that can be passed as a concrete symbol of 
who has the power to speak at any given time. Suggestions for a Speaker 
Power object include a small beanbag, magic wand, pinwheel, small 
stuffed animal, Koosh ball, scarf, or anything else that is easy to handle 
and is recognized as special. 

A whiteboard or easel pad is helpful in most of the activities in this 
curriculum. 

Sharing Circle and Speaker Power are recommended for all formal 
lessons and class discussions in this curriculum. 
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INSTRUCTIONAL ACTIVITIES 

I. Introduce the Sharing Circle. 

Explain to students that they will be gathering in a Sharing Circle to learn 
skills for getting along with other people and making good decisions. 
Knowing how to get along with other people and solve problems is a very 
important part of growing up. 

Point out that, just as some people are better than others at solving math 
problems or playing sports and games, some people are already good at some 
of the skills the class will be learning about, but everyone can learn some new 
things and improve skills in this important area. These skills will help the 
class work together as a problem-solving team. Explain: 

We are doing this because we all have times when we do not know 
what to do. Our Social Decision Making activities will help us 
understand our feelings and what we can do to solve problems 
and make good decisions. 

Tell the children where and when the activities will take place. The days and 
times when skill instruction and skill-building activities will take place can 
be posted, along with a list of all topics in the curriculum. 

2. Establish a strategy for getting into a circle. 

Have children sit in a circle so they can face each other, with the teacher and 
any other adults taking a place in the same circle. 

Many teachers have found it successful to ask students for ideas about how to 
efficiently move to a place where they can sit in a circle (whether on the floor, 
on mats, or on chairs) so that everyone can see each other, After coming up 
with ideas, ask children to practice moving into the circle in an organized 
way. 

Once everyone is settled, ask students how they think they did getting into 
a circle. Ask whether there are any ideas for how to do it even better the 
next time. If things did not go well the first time, have children go back and 
practice again, using the suggestions for improvement. 

Reinforce any improvement. Let children know that learning how to get into 
a circle is an important first step. 

3. Introduce the Sharing Circle and Speaker Power. 

Tell students that the first activity will be a Sharing Circle. Explain the 
ground rules for the Sharing Circle: Everyone (children, teachers, visitors in 
the room) in turn will say at least his or her name and answer a Sharing Circle 
question. (Additional rules for Sharing Circle are established in Topic 2.) 
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Display the selected Speaker Power object, which is passed to show that it 
is the turn of the person holding it to speak. Explain that a Speaker Power 
object helps remind us to respect the person who is speaking. Others are 
expected to listen quietly until Speaker Power reaches them. 

Go around the circle and give everyone an opportunity to share his or her 
name. Demonstrate and model by giving your own name before passing the 

Speaker Power object on to the next person. 

4. Complete a group exercise using Speaker Power. 
Using Speaker Power, complete another practice group exercise. Begin by 
asking a simple and nonthreatening question and allow everyone in the 
group to have a turn answering it. Let students know that there are no right 
or wrong answers. Here are some sample questions to use as group builders: 

• What is something that makes you feel happy? 

• What is your favorite thing to do after school? 

Compliment students when they respect Speaker Power. If someone speaks 
out without having Speaker Power, use the positive corrective prompt, "Who 

has Speaker Power?" 

As students pass Speaker Power, keep an eye on their attention level. When 
students begin to show any sign of restlessness, ask whether you may please 
have Speaker Power, saying you will give it back in a minute. Then ask 
students how they think the activity went: 

• What was easy or hard to remember about using Speaker Power? 

• How did it feel to have Speaker Power? 

Resume the activity, making sure to pause for feedback as needed. 

5. Conduct additional practice. 
As time permits, ask additional Sharing Circle questions; continue to pause 
for feedback as needed. Additional questions include the following: 

• What is your favorite animal? 

• What is your favorite thing to eat for lunch? 

Additional Sharing Circle questions are provided on Worksheet K.l.l. 

6. Present a reflective summary. 
Ask students what went well with the exercise. Ask whether they can suggest 
other times when the class could use Speaker Power. 
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7. Follow up. 

Assignment 

The following activities will give students a chance to continue working with 
the new concepts throughout the school day and at home. 

Select a Sharing Circle question and let children know what it is. Ask them 
to think about their answers and explain that they will have a chance to tell 
their answers during the next Sharing Circle. 

Promoting Transfer and Generalization of Skill 

1. Distribute a letter to parents and guardians describing the SDM/SPS 
program prior to starting the lessons (or distribute the letter at the end 
of the lesson for children to take home if this is a reliable method in your 
community). See the sample letter in the appendix to this book. 

2. Let students know that you will be using Speaker Power and Sharing 
Circle at other times of the day. Integrate the use of Speaker Power at 
the times students suggested it would be useful, as well as at other times 
when it is important to take turns speaking. Speaker Power is a visual 
reminder to students to show respect for the speaker by not interrupting, 
and it will help increase impulse control and decrease blurting out. For 
example: 

TIPS FOR TEACHERS 

~ Before or after going out to recess, pass the Speaker Power object and 
ask, "What is your favorite thing to play on the playground?" 

~ While reading a story, stop for a Sharing Circle and ask, "Who can 
remember something about what we have read so far?" Reinforce the 
use of Speaker Power and good listening skills. 

1. When first getting started with Sharing Circle and Speaker Power, it can 
be helpful to go first and model or demonstrate what is expected. Students 
often enjoy learning things about their teachers-something that makes 
them feel happy or something they enjoy doing out of school-and this 
helps encourage an interest in what other people feel and think about a 
similar question. 

2. Sharing Circle questions should allow for self-expression but not invite 
confidential personal information. Students may not be aware of these 
limits, so it is important to avoid questions that might divulge such 
information. Watch for and politely interrupt, support, and redirect 
any responses inappropriate for a classroom skill-building lesson. For 
example: 
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I can tell that you have strong feelings about this and I want to 
hear about it. However, it is better not to talk in a large group 
about private things that happen at home. You and I can talk 
about this after we finish the lesson. 

Be sure to follow up. Make a referral to appropriate school or other 
personnel if anything a student shares is outside your area of professional 
training. 

3. When first introduced to Speaker Power and Sharing Circle, some 
students may be reluctant to share with the group. Some teachers have 
been successful in overcoming this reluctance by asking children who 
hesitate whether they would like to pass Speaker Power to the next 
person, promising to check back to see if they have thought of something 
to share. Question choice, seating arrangements, advance notice about 
the Sharing Circle question, and thinking time before starting the activity 
are also helpful for engaging the quiet student. 

4. Kindergarten-age children may initially lack the impulse control to wait 
their turn to speak. Many effective strategies have been used to help 
provide behavioral support to impulsive talkers who have difficulty 
waiting for Speaker Power to reach them-or giving it up once they 
have it. In such cases, consider limiting responses to one sentence or one 
minute (use a timer). Or take such students aside, compliment them for 
their willingness to express themselves, and ask them to help encourage 
others who are less willing to share. Children who have not been part of 
organized preschool programs might need a little extra time to grasp the 
social rules of the classroom. Buddying these children up with a socially 
skilled and verbal classmate can be helpful. 

5. Establish clear consequences for disruption of the group. Begin by 
reminding all students about the classroom rules you have established 
(an excellent resource for establishing respectful rules with student input 
is Rules in School, published by the Northeast Foundation for Children, 
www.responsiveclassroom.org). Posting the rules can be helpful, but 
some of your students may lack the ability to read the words, so symbols 
representing the rules can be helpful. Students often need four to six weeks 
of reminders before they regularly start to pay attention to classroom 
rules. Students who continue to be disruptive despite prompts and 
reminders about the rules will require additional intervention, consistent 
with your classroom and building discipline code and philosophy. For 
example, some recommend having a child sit out for a few minutes; if you 
do this, say that you will check back in a few minutes to ask whether he or 
she is ready to come back and stick to the team agreements. This strategy 
is effective when students find the activities engaging and positive. 

6. As with any behavior management plan, it is important to find ways 
to reinforce appropriate behaviors and provide consequences that are 
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effective for a particular child or group. Skill prompts such as the terms 
Speaker Power and Sharing Circle provide positive corrective instruction 
and encourage practice of the skills needed to reach behavioral 
expectations. With repeated practice and reinforcement, children can 
increase appropriate behaviors and decrease disruptive behaviors. Using 
a systematic skill-building approach helps students develop the desired 
skill with repeated practice. Therefore, students experiencing difficulty 
sharing with the group or waiting their turn benefit most from ongoing 
opportunities to practice these skills beyond the Sharing Circle lesson 
by integrating the practice of these skills in other subject areas and class 
discussions. 



WORKSHEET K.l.l 
Suggested Sharing Circle Questions 

1. In your opinion, what animal is the most beautiful? 

2. If you had to eat only one food for a whole week, what would you pick? 

3. What is the hardest thing about growing up? 

4. If you could be a grown-up for a day, what would you do? 

5. When is your birthday? 

6. What is something that you like to do on a hot summer day? 

7. If someone gave you a $25 gift certificate as a present, what would you 

want to buy? 

8. What is one thing you might want to do for a job when you grow up? 

9. Pretend it is a day on the weekend and you can do anything you want to. 

What would you do? 

10. If you could switch lives and be another person for a day, who is someone 

you would like to be? 

11. If you could talk to an animal and it could talk back, what animal would 

you want to talk to? 

12. What is your favorite dessert or "treat" food? 

13. What is your favorite time of day? 

14. What is one of your favorite holidays? 

15. What is your favorite place in your home or neighborhood? 

16. What is your favorite TV show or movie? 
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