[bookmark: _GoBack]Classroom Climate and Discipline Improvement Script- approximately 45-50 minutes

Divide into groups with at least two schools per group, total of three groups, with the selection being based on natural collaborators and keeping the group size as close to 8-10 as possible. 

Background:  Note that the first part of the PD is a response to requests to improve classroom climate and discipline.  This is a part of School Culture and Climate and without it, SEL instruction is not likely to be very effective.  The process here is one that you can replicate in your own schools, at CPT’s or other formats.  This likely would not be effective in a very large group, like a faculty meeting.

Step 1 - Introduce the group process: Group Facilitator, remind members that the format is a community building circle and in a community building circle, each group will use a talking stick (or other talking piece object);  only the person who has the talking piece will speak. If a person does not want to speak, they may simply pass the talking piece to the next person in the circle. Place any items (purses, jackets, phones) out of the circle so there are no barriers between individuals. 

Step 2 - Opening Ceremony: Circle Facilitator, ask someone from your left or your right to read the following statement by Walter D. Wintle on the power of thinking we can:

The Man Who Thinks He Can
If you think you are beaten, you are.
If you think you dare not, you don't.
If you'd like to win but think you can't,
It's almost certain you won't.
Life's battles don't always go
To the stronger or faster man,
But sooner or later, the man who wins
Is the man who thinks he can.
Walter D. Wintle/Inspirational Poems

Step 2:  The Go- Around Questions
First go around question: Send the talking piece around and ask people to reflect on some aspect of their personal or family name.  Each person gets the talking piece and shares the story of their name and the school they are from. Group facilitators will share first. 

Second go around question: Take a moment to review the list of ways that you promote a positive, respectful classroom culture and climate. Choose one that you are already doing and share an example from your classroom with the group. If you are not a classroom teacher, share a way you support teachers in positive discipline or maintaining a positive classroom environment or do these in your own practice. 

Third go around question: Review the list of ways to promote a positive, respectful classroom culture and climate again. Choose one that you can improve upon or support teachers in improving upon and how or why. This can be an idea shared by a colleague during the previous go around.  

Optional question: What is one way you feel your students would benefit from social-emotional learning in school?

Closing: Send the talking piece around asking group members to share one thought or feeling or a particular takeaway about the circle discussions. Encourage group members to obtain contact information of colleagues to share ideas and resources to support one-another in improving their classroom climate.  Consider adding one or even two more practices between now and the May PD.  After that, the focus will shift to turn-keying this to the rest of the staff in their building.  
